CLAY COUNTY REDEVELOPMENT COMMISSION

MINUTES

November 19, 2008
Commission was called to order by President William Sisson, at 6:00 p.m.

Those in attendance were commission members Bill Sisson, Tom Ames, Richard Burger, Jan Howell, and Brian Wyndham. Jim Coffenberry of WCIEDD, and Clay County Commissioner Paul Sinders were also in attendance.  Jennifer Flater made the following record to wit:
A motion to approve the October 15, 2008 minutes was made by Tom Ames and seconded by Richard Burger. Motion carried 5 ayes.  
NEW BUSINESS
Jim Coffenberry stated the meeting at the state went well. KHM is not sure where there are going to move their Headquarters as of yet. Jim, Paul Sinders, Tom Ames, and Mike McCullough were in attendance. Tom stated he thought the meeting went very well, we were very upfront with everything including our new fee of 5% for abatements. Charlie had comprised a letter for a 5 to 7 year abatement hoping to hear something by tomorrow. The CCRC will have final say.
Bill asked Jim about Pike Lumber because they were supposed to be at meeting. Jim and Paul met with new prospect on pellet plant to be on Pike Lumber property. This gentleman is funded by a Chinese company which will make it an international project. New company would employ 10 to 20 people.
JWS machine met with CCRC on tax abatement. Jeff Stark CEO stated they are located in Dick Johnson Township they opened the business in June of 1993 in his garage. They currently employ 38 people. Jeff explained the equipment they purchased so far this year totaling $695,000.00. They are going to make another purchase on Friday and several more by July of next year. Jeff explained in great detail there production plan and employment growth. JWS would like to purchase USF Glenn-Moore building. Jeff explained how they could move their plant to this location and house several other new businesses as well. JWS would use 30,000 sq feet of the 53 acres. The purpose for tonight was to bring CCRC up to speed on their company and inquire about a tax abatement for the equipment they are purchasing on Friday. If possible they would like consideration on all the equipment they have purchased this year. Lou Britton explained how the CCRC could help them get abatement on the Friday purchase. Jim stated he spoke with Mike McCullough who thought the Council would approve the new equipment purchased on Friday, but most likely not the other equipment from beginning of the year.
A motion to recommend JWS tax abatement was made by Brian Wyndham and Seconded by Jan Howell. Motion carried 5 ayes 

A motion to adjourn was made by Richard Burger and seconded by Brian Wyndham.  Motion carried 5 ayes.

Meeting reopened at 6:45 for Brazil City to meet with CCRC. Those in attendance were Mayor Ann Bradshaw, Sue Beasley, attorney for bond council, Dan Hedden from Umbaugh, William Lovett, City Council, Clerk Karen McQueen, and Brian Pohlar.

Dan explained his purpose for the City was to start the year with getting books balanced and the office in order. Just like the County the City is in the middle of settlement. Brazil City currently has a $900,000.00 loan with First Financial Bank. Dan gave detail of why the City has this loan and their plan to pay for it. Solution would be in two parts general obligation bond of $320,000.00 for the City and another bond for $670,000.00 for CCRC. These two bonds would pay off the loan with FFB and be a structured way to pay off the bonds. This would put the City at their maximum debt level. The loan is due to FFB on 12-31-08. Dan had a summary of estimated debt service tax rate (see enclosure at end of minutes).

Bill asked if the City is paying off any of their current bonds. Dan stated 2002 general obligation and a 2007 public works project loan is what the city is currently paying. Brian asked about tax (estimates) are they on current values. Brazil City only for 2007 was $189,600 and 2008 $189,116. Bill wandered is there any other options for the City to get out of debt other than a bond. Dan stated they could opt for other City option taxes, cut budgets, or spend less. Bill verified that the City has not paid anything on the $900,000 loan with FFB.  That was correct. Sue explained the resolution and its purpose in great detail. Brian asked if the $670,000 is to help get on a structured settlement in order to provide funds for Redevelopment.
Bill asked if we have any paperwork from city to support this request. Lou has a letter from Mayor Bradshaw and William Lovett to support request. The CCRC wants to do what they can to help the city. If the commission decides to support the City and they make a motion it is a done deal. Sue stated it has to be advertised in the paper by 11-22-08. Therefore they would have to have a decision by Friday November 20. The city will still have the debt no matter what decisions are made. Bill asked can a bond default. Dan answered yes if it is not paid however; this is a debit of Brazil City Redevelopment District. Lou Stated in the revenue is not there Brazil City would have to raise their taxes. Brain stated he would like to see the city prosper; he lives here and owns several parcels of land. Sue said this would restructure the debt.

Tom asked Lou for his opinion he stated it is in the appropriate form. If approved advertise, accept bids maximum of 7%, once you have a bidder in limits issue bonds, appropriate money to pay off the loan. Lou then stated if City Council does not approve the bonds the CCRC can hold a special meeting and rescind tonight’s decision. Bonds will not sell until 12-16-08 and the City Council meets on 12-9-08. 
Upon the understanding of the City Council approval of the resolution a motion to accept the resolution 2-2008 made by Brain Wyndham seconded by Tom Ames. Motion carried 5 ayes.

A motion to adjourn was made by Tom Ames, and seconded by Brian Wyndham.  Motion carried 5 ayes.
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